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Foreword 

Every child has the inherent right to grow, learn, and thrive in environments that are safe, respectful, and free from all forms of harm. As the Asia-Pacific Regional Network for Early Childhood (ARNEC), we carry a profound responsibility to uphold these rights through our work in advancing early childhood development across the region.

Guided by ARNEC’s core values of rights-based approaches, inclusiveness, accountability, and strong partnerships, our role extends beyond knowledge sharing and advocacy. As ARNEC’s engagement with countries and partners continues to expand—through regional platforms, conferences, learning forums, and collaborative initiatives—so too does our obligation to ensure that the safety and well-being of children remain central to everything we do.

The ARNEC Child Safeguarding Policy Framework affirms this commitment. It provides a clear and consistent foundation for preventing, identifying, and responding to safeguarding concerns across all activities linked to ARNEC. More than a set of standards, this Framework signals our collective resolve to place children’s rights and protection at the heart of our mandate.

Safeguarding is a shared and non-negotiable responsibility. The ARNEC Board of Directors provides governance oversight and strategic direction, while the Steering Committee ensures safeguarding is embedded within ARNEC’s network functions and priorities. The Secretariat, supported by the Safeguarding Focal Person, is responsible for operationalising this Framework—strengthening capacity, and ensuring that all concerns are reported and addressed promptly and appropriately. In line with this Policy, all safeguarding concerns must be reported within 24 hours through the established reporting pathways.

This Framework is supported by practical tools, including risk assessment guidance, reporting and referral templates, child-safe communication standards, and program design and event checklists. Together, these resources enable safeguarding to be systematically integrated into ARNEC’s work. The Framework will be reviewed regularly to ensure it remains aligned with emerging evidence and regional and international good practice.

I call on all colleagues, partners, and Associates connected with ARNEC to fully embrace and uphold this Policy. By doing so, we strengthen our collective leadership in safeguarding and reaffirm our shared commitment to creating environments where every child is protected, respected, and given the opportunity to flourish.

Evelyn Santiago
Executive Director, ARNEC

Introduction
Due to the nature of its work which mainly revolves around research, advocacy and training, without direct contact with children, the ARNEC has thus far never developed a Child Safeguarding Policy Framework. However, with the ARNEC new strategy involving stronger engagement and partnerships with countries in projects that impact a large number of children, ensuring a safe environment for them becomes essential. The ARNEC has subsequently made a commitment to shape a comprehensive Child Safeguarding Framework package which will guide and support the prevention of, and response to any unwanted situations of exposure to harm by children who come in contact with projects/activities supported by the ARNEC and interventions being administered by implementing partner organisations.      

ARNEC (https://arnec.net/)  is a network established to promote partnerships across sectors, disciplines, organizations, agencies, and institutions in the Asia-Pacific region, with the aim of advancing the agenda on, and investment in, Early Childhood. Together with its members and implementing partner organisations, ARNEC has been promoting protection of young children from violence  as one of the key pre-requisites for their development and growth, thus contributing to regional and global efforts to prevent, reduce and minimise any violence and harm that would affect young children and impede realisation of their rights and full potential. 

It is in this spirit that the ARNEC has developed  a Child Safeguarding Framework to ensure that no harm affects any child who comes in contact with or benefits from the ARNEC’s programmatic efforts, as a result of this contact. Keeping children safe starts from our own measures and actions to create a child-safe and violence-free culture and environment in which the ARNEC operates.

This Child Safeguarding Framework Package includes the following key supporting documents:
1.  Child Safeguarding Policy
2.  Code of Conduct
3.  Child Safeguarding Risk Assessment and Mitigation Guidance
4.  Child Safeguarding Reporting and Response Procedures (with templates)
4.1 Reporting and Response Flowchart
5.  Case Registration Template
6.  Case Referral Template 
7.  Safe Recruitment Procedures
7.1 Safe Recruitment Checklist 
7.2 Safeguarding Clause for Contracts (samples)
8.  Child Safe Programming Checklist
9.  Child Safe Communication Checklist
10. Child Safe Event Checklist
11. Self-Monitoring and Action Planning Tool
12. PSEAH Policy 
13. Whistleblowing Policy
14. Whistleblower Report Form  
15. Training/Awareness Raising Kit
16. Information pack/Executive Summary
PART I.
OUR COMMITMENT TO KEEPING CHILDREN SAFE

The ARNEC Governance & Management team (comprising ARNEC Board of Directors, Steering Committee and Secretariat) re-affirm the right of every child to grow up, from birth, free from all forms of violence. We have zero tolerance for any form of child abuse. This Child Safeguarding Policy outlines our commitment to protecting children in everything that we do and to promoting every child’s right to freedom from all forms of violence. It details out specific preventive and responsive measures that we, as the ARNEC, commit to adhere to, in order to prevent and address any form of harm potentially affecting children because of association or contact with the ARNEC and interventions being implemented by our partner organisations. This Policy reinforces our commitments to integrate high ethical, moral and rights-based principles in everything we do.

As a regional network, we are fully committed to taking decisive steps towards developing a gradually evolving safeguarding culture and to ensure that robust safeguarding measures are eventually in place to protect the children we and our implementing partner organisations are in contact with through the ARNEC work.[footnoteRef:3] We urge all ARNEC member organisations[footnoteRef:4] to develop comparable safeguarding policies and procedures, and ensure that their projects and activities are safe and violence-free for the children who come in contact with them. [3:  This Child Safeguarding Policy also includes a Code of Conduct, providing guidance on the behaviours expected to ensure that we protect and respect children we are in contact with, and promote their well-being. Moreover, this Policy describes the prevention and awareness raising measures we implement and the concrete way any safeguarding-related concern can be raised and will be processed in a timely and appropriate child-sensitive manner. It also outlines the consequences for persons and organisations associated with the ARNEC who do not abide by the Child Safeguarding Code of Conduct and clarifies the specific actions that the ARNEC Secretariat will take to ensure consistent implementation of the Policy.]  [4:  https://arnec.net/membership ] 


1.1  PURPOSE AND APPROACH: why do we need a Child Safeguarding Policy? 
As the ARNEC, we re-assert our foundational commitment to preventing and responding to any form of violence against children. A culture of transparency, safety and accountability is essential for the ARNEC, and this Policy details out how do we intend to translate our commitments to safeguarding children into concrete actions. It also provides guidance on the behaviours expected of ARNEC Secretariat and Associates, including any contracted individual or service provider, in order to prevent and respond to abuse in its many forms and shapes.
 
Violence against children is a global phenomenon potentially affecting any child of any age.[footnoteRef:5] Persons with sexual interests in children may target organisations working with children where their abuse may be more difficult to detect and dismantle. The immanent power differences between organisations and networks, such as ARNEC, on the one hand, and children and communities on the other, heighten the risks of abuse and exploitation. This is why we, at ARNEC, are fully committed to create and nourish a protective culture and environment  and will take all reasonable and relevant measures towards preventing escalation of harm generated as a result of our organisation’s actions, and timely addressing - and redressing - harm when it may have occurred. [5:  Children’s complex and oftentimes multiple and intertwined  identities such as disability, ethnicity, abject poverty and young age – to name but a few - are additional factors that can trigger off and increase risks of harm. While most cases of child abuse tend to occur within the home setting, in families and in communities, children can also experience abuse, neglect and exploitation anywhere, including through the very organisations that are supposed to protect them and provide them with support and services.
] 


1.2  CHILD SAFEGUARDING: Focus and Limitations
Child Safeguarding reflects the responsibility that organisations embrace in order to ensure that their staff, associates and service providers – anyone working on behalf of the ARNEC  and the activities they implement - do not inflict any harm on children. Children can also be harmed as a result of poorly designed activities lacking previously conducted in-depth Risk Assessment, in addition to inadequate supervision, physical hazards, poorly regulated traffic, unethical media involvement and so on.  This implies that the ARNEC Governance & Management team and Associates should never and under any circumstances expose children to the risks of violence, harm and abuse and that any concerns the organisation has about children’s safety within their operational area are properly detected, addressed and reported to the relevant authorities as appropriate.[footnoteRef:6]  [6:  Keeping Children Safe (2016). Secretariat Child Safeguarding Standards. ] 


The ARNEC recognises that safeguarding children has a broader scope than just upholding their right to protection (as defined in the UN Convention on the Rights of the Child, Article 19). We recognise the  urgency to end violence against children and advocate for this in all of our work. However, this specific Child Safeguarding Policy is primarily focussed on preventing and responding to harm potentially affect children by their association and connection with the ARNEC and Associates - or through our interventions,  rather than the overall promotion and protection of all children’s rights in general. 

This policy does not specifically cover safeguarding concerns involving adults in the workplace or in the community. This is detailed out in the Prevention of Sexual Abuse, Exploitation and Harassment (PSEAH) Policy. For more detail, please see PSEAH Policy (see Supporting Document 12). 

1.3 SCOPE OF THIS CHILD SAFEGUARDING POLICY
This Child Safeguarding Policy outlines the child safeguarding commitments applying to anyone directly engaged with or employed by the ARNEC. This would include, but is not limited to, ARNEC Governance & Management team and Associates (including implementing partner organisations, consultants/technical experts and any other contracted individuals or service providers). 

Throughout this Policy, all these individuals are referred to as ARNEC Governance & Management team and Associates. Organisations that are official members of the ARNEC network are not directly bound by this specific policy, unless they are in a contractual relationship with the ARNEC. All ARNEC members are expected to develop and implement equivalent standards and implementing measures for safeguarding children. This Child Safeguarding Policy is mandatory for all ARNEC Governance & Management team and Associates, to follow and implement at all times. In other words, by being directly or indirectly associated with the ARNEC Governance & Management team and Associates, agree to abide by and promote a set of core values to keep children safe, protected and respected, with their best interests in mind.[footnoteRef:7]  [7:  In addition, working for or being contracted by the ARNEC Secretariat implies that one may be associated with the organisation even outside of the working hours, therefore the organisation expects compliance with the Child Safeguarding Policy at all times. ] 


While all efforts are made to render this Child Safeguarding Policy as comprehensive as possible, given the diverse range of settings and programmes supported by the ARNEC through the implementing partner organisations and the increasing partnerships being nurtured, there may be circumstances which are not foreseen or covered by this Policy, or questions about the implementation of the Policy and its related procedures. In these cases, ARNEC Governance & Management team and Associates, should refer to the ARNEC Safeguarding Focal Person for further advice and guidance. Not knowing or lacking information cannot be deemed an excuse  for inadequate implementation or breaches of this Child Safeguarding Policy.
 
The ARNEC recognises that there are certain concerns which remain  outside the sphere of its organisational control. For example, the ARNEC Governance & Management team and Associates may witness different child protection concerns in their wider community on a daily basis, such as children working on the street or children exploited as domestic helpers. While recognising that ARNEC Governance & Management team and Associates are sensitized to these wider “external” concerns, they remain outside of the direct control of the ARNEC, and as such are not covered by this Policy. However, it is necessary to ensure that ARNEC Governance & Management team and Associates can report their concerns to existing mandated local authorities or service providers. The Safeguarding Focal Person or supervisors may be able to extend support in this regard, for example by advising on referral pathways[footnoteRef:8] and child protective services,  but these concerns will not be recorded as a part of this Policy implementation.  [8:  Child Safeguarding Focal Person is responsible to map out all the available and accessible child protective services, for the purpose pf referral and redress. ] 


1.4  OUR GUIDING PRINCIPLES 
The ARNEC is guided by the United Nations Convention on the Rights of the Child (UNCRC) and its Optional Protocols,  and is committed to promoting and respecting children’s rights. Furthermore, the ARNEC is guided by the measures and actions elaborated by the UNCRC General Comment No. 7 on the Implementing child rights in early childhood.[footnoteRef:9] [9:  https://digitallibrary.un.org/record/570528?v=pdf] 


Furthermore, we are guided by the core principles of the UNCRC of non-discrimination, the right to survival and development, and the importance of ensuring that the views of children are expressed and given due weigh reflecting their evolving capacities and that the best interests of the child are paramount and central to all our actions.

Principles guiding our action, include, but are not limited to: 
· “Do No Harm” principle and our organisation’s responsibility to minimise the risks of harm we could inadvertently cause as a result of our actions or inactions; 
· Survivor-centred approach, implying that we will engage with survivors of violence in a way that prioritises their needs, safety, rights and well-being and that we will take all the necessary steps and allocate adequate resources for preventive and responsive measures to be implemented in the best interests of the child; 
· Child-centred approach, which means that we keep the child at the very heart of making decisions about their lives and working in partnership with them and their families;
· Inclusiveness, recognising that imbalances in power, gender and social inequality may potentially  trigger violence. ARNEC supported  programmes and projects are operating at diverse Early Childhood Community Centres that are prone to the influence of unequal norms and stereotypes. Child Safeguarding measures and procedures contribute to addressing implicit bias and other forms of discrimination within communities affecting children.
· Responsibility and accountability for our actions, which means that we recognise that everybody has a responsibility to contribute towards the protection of children from violence and not just designated staff, that we will act in a manner that is transparent and that we will continually monitor progress and compliance. We work in partnership and collaboration, recognising that we have a responsibility to support our implementing partners in meeting minimum requirements to keep children safe from harm. 

May partner organisations already have a Safeguarding Policy in place, broad alignments with the ARNEC Safeguarding Framework will be suggested. However, in case the organisations entering into partnership with ARNEC do not have developed their Safeguarding Policy with a set of supporting documents and guideline yet, they will be offered to abide by and implement the existing ARNEC Safeguarding Framework or otherwise develop their own which is closely harmonised with the ARNEC’s Safeguarding Framework.   

1.5  KEY TERMS AND DEFINITIONS[footnoteRef:10] [footnoteRef:11] [10:  Definitions are adapted from Keeping Children Safe]  [11:  For more detail, please see Annex 1] 

For more detail on key definitions of terms applicable to this document, please see Annex 1:  Definitions and Types of Violence.

Violence against Children: an umbrella term reflecting Article 19 of the Convention on the Rights of the Child, stating that children should be protected “from all forms of physical or mental violence, injury or abuse, neglect or negligent treatment, maltreatment or exploitation, including sexual abuse, while in the care of parent(s), legal guardian(s) or any other person who has the care of the child.”[footnoteRef:12] These may further include harmful practices based on tradition, religion and superstition, including but not limited to child, early and forced marriage. [12:  Source: UN General Assembly, Article 19, Convention on the Rights of the Child. www.ohchr.org/en/professionalinterest/pages/crc.aspx S] 


Child: is understood as any person under the age of 18, regardless of national legislation. 

Child Safeguarding: defined as a sum of measures and commitments an organization or network takes to safeguard all children with whom the organization or network and its staff and Associates come into contact with. It comprises the approach, policies, procedures and culture developed to protect children in the context of the ARNEC operations and activities as a network.

Child Protection: a term used to describe those actions that individuals, organisations, countries, and communities take to protect children from acts of abuse and exploitation; e.g., physical and sexual violence, domestic violence, child labour, commercial and sexual exploitation and abuse, to name but a few. It relates to the prevention or response to child abuse in order to promote the child’s wellbeing. 

STAFF: paid employees of the ARNEC Secretariat who work as part of the projects/ country program management. 

ASSOCIATE: anyone who comes into contact with children through an ECD project on behalf of the ARNEC; these include, but are not limited to Implementing partners, contracted individuals, service providers etc. ARNEC do not have volunteers, visitors, or domestic workers like cooks, cleaners, drivers, or security guards. Therefore, the above mentioned three categories constitute the main body of “Associates”. For example, “Contracted individuals” may include consultants, technical experts, etc.
 
YOUNGER CHILDREN: Children who are eight years old or less.
 

PART II.
CHILD SAFEGUARDING POLICY FRAMEWORK

2.1 PREVENTION: Taking action to prevent harm to children 
Safeguarding children is everyone’s responsibility across the organisation. To be effective in preventing harm, it is critical to understand, assess and regularly review the type of risks children could be affected by due to the ARNEC supported interventions and take measures to manage and mitigate them.

2.2 Risk Assessment and Risk Mitigation 
While the ARNEC may not directly provide services, it increasingly implements various projects through implementing partner organisations which involve direct or indirect contact with, and the active engagement of children., The main types of risks which needs to be thoroughly assessed, revolve around assumption that any child may be harmed as a result of engaging with the work of the ARNEC Governance & Management team and Associates [footnoteRef:13], unless proper safeguarding controls are in place. This at times includes survivors of violence, which calls for a special attention. Since this introduces additional and specific risks, in relation to potential revictimization, confidentiality, the lack of local support services, amongst other challenges. ARNEC must ensure that the safeguarding related risks for all the ARNEC supported actions, are carefully and regularly assessed by the implementing partners, so that action plans could be put in place to mitigate or manage those risks.  [13:  The term ARNEC Governance & Management team encompasses the entire ARNEC structure. It is an umbrella term including the ARNEC Board of Directors, Steering Committee, and Secretariat, in addition to the Associates (ARNEC Implementing Partners and contracted service providers). 
] 


To meet our Child Safeguarding commitments, we will support our implementing partners who conduct regular risk assessments:
· When designing and developing proposals for new projects and activities which involve contact with children;
· Before an event or any activity involving children in-person; 
· Before signing a Partnership Agreement with a new implementing partner organisation; 
· When choosing a provider of services or venues where children are involved; 
· Whenever there is a sudden and dramatic change in the project, activity, member organisation or overall socio-political context. 

A standard Risk Assessment guidance and template can be found in Child Safeguarding Risk Assessment and Mitigation Guidance (Supporting Document 3), which also covers Risk Assessment of children’s involvement in online events and activities. Risk Assessment for online events is necessary just like for face-to-face interactions. Assessing risks for children in online events involves using frameworks like the "4 Cs" (Content, Conduct, Contact, Commerce) to identify perils like inappropriate material, cyberbullying, grooming, and exploitation, requiring platforms to be age-appropriate, having clear codes of conduct, strong privacy settings, and protocols for reporting issues, all while balancing safety with children's digital rights.
 
Risk assessments are expected to be conducted by implementing partners on the ground, where the activity or programme takes place as they are more familiar with the contexts and can better inform the analysis. Risks assessments should also be reviewed with children taking into account their evolving capacities when starting an activity, programme or intervention. For the purpose of supporting the ARNEC in organising child-safe in-person and online events, see ARNEC Child Safe Programming Checklist, Child Safe Communication Checklist, Child Safe Event Checklist  (see Supporting Documents 8, 9 and 10). 

It is the responsibility of each project point person at the ARNEC to ensure that Risk Assessments are conducted and regularly reviewed by the implementing partners for projects, programmes, and activities they manage. The completed Risk Assessments will be shared with the ARNEC Safeguarding Focal Person, who will monitor all safeguarding risks. 

Any serious risks identified at any point in time will have to be mitigated and managed. This may include discontinuing or postponing the implementation of the activity if the risk cannot be adequately managed. 

2.3 Ensuring Child-Safe Recruitment and Procurement
The ARNEC Secretariat recognises that specific measures are needed to ensure that staff and any contracted individuals associated with the ARNEC Secretariat who may be in a situation to harm children, cannot have facilitated access to children through the ARNEC Secretariat and projects it is supporting, or in the wider community where the ARNEC Secretariat operates through implementing partners. The procedures for safe recruitment and screening of ARNEC Secretariat and associates (e.g., contracted individuals) aim at reducing risks of engaging persons who pose a potential risk to children, including those  with a history of inappropriate or abusive behaviour.

The ARNEC Secretariat will put in place measures, including self-declaration forms. Ensuring that children are kept safe in all of ARNEC’s interactions with them starts with ensuring that the people the ARNEC Secretariat hires and works with adhere to the Child Safeguarding Policy Framework and the related Procedures. The ARNEC Secretariat will strive to ensure that its recruitment procedures[footnoteRef:14] are designed to minimise the risk of staff and/or representatives posing any sort of threat to children. [14:  Adapted from: https://static1.squarespace.com/static/5afadb22e17ba3eddf90c02f/t/641aec623f58246e8a9890a2/1679486050570/CRIN_+Child+Safeguarding+and+Protection+Policy+web%281%29.pdf ] 


As a part of its recruitment policies and practices (for ARNEC Secretariat and Board of Directors, Steering Committee, Associates (volunteers, interns, consultants etc.), the ARNEC will:
● Outline its commitment to Child Safeguarding early on, including in job advertisements, interviews and contracts.
● Think carefully about what kind of involvement with children the role may have and include this in the role description, along with any relevant experience needed if the post does involve working with children. 
● Ask safeguarding questions as part of the interview process.
● Collect at least two references from previous employers who would have knowledge of the individual’s suitability to work with children. Confirm the validity of the references with  phone calls/email and document the information in the recruitment file.
● Obtain proof of identity.
● Ask the candidate to sign a declaration stating that they have never been the subject of investigation / disciplinary action linked to child safeguarding.
● Use closely monitored probationary periods to ensure suitability for the position.
● Ensure that any new staff member is provided with a copy of the Child Safeguarding Framework, has read it, has attended an induction training session with the Safeguarding Focal Person where they could discuss the Policy, ask any questions and raise any concerns, and signs the Declaration of Acceptance and Code of Conduct, which should be attached to the contract.

Recognising that there are current ARNEC Secretariat and Board of Directors/Steering Committee members who did not have to self-declare, upon their recruitment or appointment, the ARNEC Secretariat will arrange for each individual to sign appropriate document and ensure that they are duly stored and kept on file. This information will be kept restricted and filed in a password protected and encrypted folder.

2.4 CHILD SAFEGUARDING CODE OF CONDUCT (for more detail and full version, see Annex 2)
The Child Safeguarding Code of Conduct articulates ARNEC Governance & Management team and Associates’ expectations of the behaviours and actions of ARNEC Secretariat and Associates, including contracted individuals when in contact with children, directly or indirectly, while engaged by ARNEC. In case of the Associates, this will be applied during their engagement with ARNEC. 

The ARNEC Child Safeguarding Code of Conduct, which forms a central part of this Policy, expresses the fundamental values that drive our behaviours to ensure that we do not harm children through any of our actions. While recognising and following the relevant national legislation in each country where activities take place, the ARNEC Child Safeguarding Policy is an internal document, which may include higher expectations for ARNEC and contracted individuals than what is regulated in national laws.
 
It is mandatory for all ARNEC Governance & Management team and Associates, including contracted individuals to follow the Child Safeguarding Code of Conduct at all times. Any staff member or other individual contracted by the ARNEC  who is found to be breaching the Code of Conduct, will face disciplinary measures, up to and including suspension and dismissal from the organisation or termination of the contract, and referral to local authorities, if applicable and relevant. 

The ARNEC Child Safeguarding Code of Conduct is central to the ARNEC Child Safeguarding Policy Framework and should always be read together with the full Policy document. 

2.5 TRAINING OF ARNEC GOVERNANCE & MANAGEMENT TEAM and/or briefing of Associates, including contracted individuals.
In order for the ARNEC Child Safeguarding Policy Framework to be properly understood, implemented and contribute to safeguarding children from harm, it is essential that all ARNEC Governance & Management team and Associates, including any contracted individuals who may have contact with children, receive regular training and attend at least annual refreshers on the nature and definition of different forms of violence and child safeguarding; the content and importance of complying with the policy; the behaviours outlined in the Code of Conduct; the importance of immediately reporting all concerns through the appropriate channels; the role of the Safeguarding Focal Person; and how to access support and the consequences for non-compliance with the policy. 

Upon recruitment, all ARNEC Governance & Management team and Associates, including any contracted individuals, will receive the Child Safeguarding Policy to read and the Code of Conduct to be signed prior to starting contractual engagement with ARNEC. All the signed Codes of Conduct will be kept in the respective recruitment or selection file.

2.6 Promoting the Child Safeguarding Policy: Visibility and Awareness Raising  
It is important for the implementing partners, members, and communities involved in the projects supported by the ARNEC to also understand that the ARNEC has a Child Safeguarding Policy and a Child Safeguarding Code of Conduct that outline expected behaviours - so that they know what they can expect from someone representing, or working on behalf of, the ARNEC which engages with them. It is important that they can also easily raise and report any Child Safeguarding concerns regarding the behaviours or actions of any member of the ARNEC Governance & Management team and Associates, including contracted individuals, and in a child-sensitive manner. 

The ARNEC Secretariat will publicise and provide a link to its Child Safeguarding policy on its website. Furthermore, it will mention its Child Safeguarding Policy and commitments in relevant public announcements, public speeches, presentation to external stakeholders, and the Policy will be attached to all contracts and agreements. The ARNEC Secretariat will gradually develop child-friendly posters for use and display at project sites that disseminate this information and explain how children, parents or guardians can report their concerns. ARNEC Secretariat team will include Child Safeguarding as a standing agenda item in staff meetings to discuss, learn, and address any implementation gaps.
 
2.7 Working in partnership with ARNEC institutional members or partners
 
ARNEC is a network established to promote partnerships across sectors, disciplines, organizations, agencies, and institutions in the Asia-Pacific region, with the aim of advancing the agenda on and investment in Early Childhood. Together with its institutional members and partners, the ARNEC has been promoting the protection of young children from violence as one of the key pre-requisites for their development and growth, thus contributing to regional and global efforts to prevent, reduce and minimise any violence and harm that would affect young children and impede realisation of their full potential. 

If ARNEC institutional members or implementing partner already has their own Safeguarding Policy, they would not be expected to follow ARNEC’s policy, as they have their own system in place. However, if member or partner does not have a policy, ARNEC may still enter into a partnership, provided they agree to either adopt ARNEC’s policy or develop one in line with it.

ARNEC institutional Member or partners have the best understanding of what the potential Child Safeguarding-related risks in their own programmes, activities, and environments would be. As the ARNEC Child Safeguarding Policy is not specific to the member organisation’s own risks, it is a requirement for them to develop their own Child Safeguarding Policy and procedures, suited to their purposes and meeting the values and mission of their own organisation.

ARNEC regularly organizes regional conferences and learning forums that bring together experts, practitioners, and stakeholders working in the area of early childhood development. These events are important platforms for sharing knowledge, discussing policies, and building stronger partnerships across the region.

If only adults attend these conferences and forums, Safeguarding measures do not necessarily apply. The participants may still be informed about ARNEC’s Safeguarding Framework, as this kind of events present opportunities to promote awareness of and commitment to Safeguarding in general.   




3. SAFE PROGRAMME DESIGN

3.1. Safe programming[footnoteRef:15] [15:  Please see Child Safe Programming Checklist (see Supporting Document 8)  ] 

In all cycles of  programming,  from design, implementation, monitoring, and evaluation,  to learning, Child Safeguarding needs to be given due consideration  to ensure that programmes, activities and decisions do not inflict harm or put children at risk. 

Child Safeguarding risks[footnoteRef:16] are to be reviewed regularly by the implementing partners from one stage to another, so that harm can be prevented and a timely response provided. Any lessons learnt should be integrated into the next stage of programming.[footnoteRef:17]  [16:  Please see for more detail: Child Safeguarding Risk Assessment and Mitigation Guidance
 (Supporting Document 3)]  [17:  Please see Child Safe Programming Checklist (Supporting Document 8) ] 


3.2  Research 
The ARNEC is committed to implementing robust measures and adopting a sound ethical approach when conducting research and any associated activity that involves or concerns children, particularly given the sensitive nature of working with young children and their increased need of protection and inherent vulnerabilities. 

3.3 Communications and social media 
As a general rule, the ARNEC recommends refraining from taking recognisable images of children. There may be cases when images are taken because children wish to publicly express their views, for instance. The ARNEC will always take a range of precautions when sharing information, stories, images, and videos about children through our internal or external communications. A key document for Child Safeguarding in taking images or recording videos when appropriately agreed upon is detailed out in Child Safe Communications Checklist[footnoteRef:18]. This must be used whenever there is an agreement that it is safe, appropriate and consented that the ARNEC takes and uses an image or video of a child or young person for ARNEC communications, fundraising, advocacy, or any other legitimate purposes.  [18:  Please see Child Safe Communication Checklist (Supporting Document 9)] 


3.4 Information and Communications Technology (ICT) [footnoteRef:19] [19:  Child Safeguarding Risk Assessment and Mitigation Guidance (Supporting Document 3) ] 

Similar to Communications, there are a number of Child Safeguarding risks related to the use of ICT, and the ARNEC seeks to ensure adequate protection from online and technology-facilitated abuse and exploitation by ARNEC Secretariat & Associates and across programming and project activities supported by the ARNEC. Responsibility may be shared with, or entirely shouldered by the implementing partners. 

3.5 Organising events, including with implementing partners and government actors 
Prior to any event where children may participate, the ARNEC is responsible to support the implementing partners to complete a risk assessment for the activity that has been conducted and discussed with the supervisor, and possibly the Safeguarding Focal Person in case of significant risks of harm posed to children.

 The ARNEC must ensure that any ARNEC implementing partner responsible for identifying and bringing children and young people to the event has an adequate Child Safeguarding measures in place.

4. ROLES AND RESPONSIBILITIES: Everybody’s business 

As Child Safeguarding is everybody’s responsibility, it is mandatory for all ARNEC Governance & Management team [footnoteRef:20], and Associates (e.g. any contracted individuals) to report any Child Safeguarding concerns they see, observe, suspect or become aware of involving ARNEC Governance & Management team and Associates. Failure to report a concern can also result in disciplinary measures. [20:  For more detail, please see: https://arnec.net/governance 
] 


The ultimate accountability for ensuring the implementation of the Safeguarding Policy Framework rests with the Board of Directors. The Board may nominate one of its members as the Safeguarding Lead to oversee the overall implementation and governance of safeguarding measures.

The operational responsibility for overall management may be delegated to the Executive Director, who will ensure that Safeguarding protocols are followed effectively.

The Executive Director and the Board may nominate a Safeguarding Focal Person at the Secretariat level to handle Safeguarding related communications and reporting. Presently, the Executive Director is entrusted with the role of the Safeguarding Focal Person, to reiterate importance of promoting the Safeguarding culture and address limited capacities of the ARNEC Secretariat. 

4.1 SAFEGUARDING FOCAL PERSON 

The Child Safeguarding Focal Person (CSFP) ensures the prevention of - and timely, appropriate responses to - any situation raising child protection concerns including of child abuse and other incidents that might affect young children’s safety. Child Safeguarding Focal Person will receive adequate training to fulfil this important role. Currently, the ARNEC Executive Director was assigned as the Safeguarding Focal Person, being strategically positioned to promote the culture of Safeguarding at all levels.   

Given the small size of the ARNEC Secretariat, the Executive Director will act as the main Focal person and take overall responsibility for the Safeguarding matters. She may also delegate specific tasks to other team members as needed.

Appointing a full-time Safeguarding Focal Person at this point, and given current scarce resources available, is not an option unless there is dedicated funding for that role. 

Ultimate responsibility for ensuring adequate Safeguarding practice lies with the Board of Directors who holds liability if something goes wrong. The Board may delegate this responsibility to the ED.

The CSFP has the overall operational responsibility and management for the promotion, awareness and implementation of the Child Safeguarding Policy Framework, to assure:
· Monitoring of the Policy and reporting on any developments to the Board of Directors and other relevant adults;
· The development and coordination of Child Safeguarding trainings/briefings/resources as required;
· Promoting and sustaining good practice and statutory requirements;
· A source of support and information on safeguarding issues for all adults under the scope of this Policy;
· When a concern or incident is raised, to be the main focal person to initiate relevant decision-making processes and liaise with the relevant stakeholders (see below procedure).

4.2 ARNEC BOARD OF DIRECTORS
As ARNEC’s top leadership entity, the Board of Directors, has ultimate responsibility for ensuring that robust policies and practices are in place and adhered to in ARNEC. They may delegate this responsibility to a Board member, who will report regularly on progress made and challenges encountered. The Board plays critical role in integrating the Child Safeguarding Policy agenda into ARNEC’s strategic aims and ensuring the Policy implementation and monitoring.
   
4.3 ARNEC STEERING COMMITTEE
Playing a role of providing direction for ARNEC network activities, the Steering Committee members ensure that the organisational Risk Assessment, including the Child Safeguarding Risk Assessment, is regularly conducted and reviewed by the implementing partners, and provides direction for implementation and monitoring of the ARNEC Child Safeguarding Policy.

One of the most important responsibility of ARNEC Steering Committee  is to model, through leadership, a culture of “zero tolerance” of any type of behaviour which violates the Child Safeguarding Code of Conduct. This should be done by encouraging open discussion on Child Safeguarding and supporting the reporting of Child Safeguarding concerns. 

From a legal, ethical, and leadership perspective, the ultimate accountability for safeguarding rests with the Executive Director. The Executive Director is therefore included in all important information regarding incidents that are reported. The Executive Director, as the current Focal Person, is the individual responsible for communicating with the Board of Directors and sharing information with donors, based on donor requirements for such, and conducting annual self-monitoring and assessment of the policy implementation.

4.4 ARNEC SECRETARIAT
Externally, the ARNEC Secretariat is uniquely positioned to:
· Initiate a continuous, action-oriented dialogue on implementing Safeguarding Policy Framework and to create a learning platform for sharing of good practice and related challenges;
· Co-organise and co-host pan-regional training and awareness raising events
· Share resources that could be of practical use for other members
· Identify regional champions from amongst its member organisations who would take lead in advancing the Safeguarding implementation practice and invest in commonly shared resources. 

Internally, the ARNEC Secretariat may consider, with support of relevant donors, to :
· Develop shared responsibilities among staff to implement and monitor the Child Safeguarding Policy framework;
· Integrate Safeguarding Policy implementation in the regular ARNEC Secretariat meetings;
· Once a month, or on a quarterly basis, organising mini learning events to address less clear aspects and enrich practice;
· Organise interagency safeguarding dialogues featuring specialists and designated focal persons as speakers, subject to the availability of donor funding; 
· Conduct research on an annual basis to examine and document good/poor practice, subject to the availability of donor funding.
· Organise refresher trainings, subject to the availability of donor funding.

In addition, ARNEC may establish an internal Child Safeguarding Committee[footnoteRef:21] and ensure that all Associates are aware of the Child Safeguarding Policy and Code of Conduct and apply while working with and/or on behalf of ARNEC. [21:  For more detail, please see Annex 5] 


5.REPORTING AND RESPONDING TO SAFEGUARDING CONCERNS 
5.1 REPORTING CONCERNS 
It is mandatory for all ARNEC Governance & Management team and Associates and contracted individuals and partner organisations to report within 24 hours any concerns regarding the safety and well-being of children who come into contact with the ARNEC and Associates or partner organisations while participating in the ARNEC supported activities, programming and related work.
 
In the ARNEC Child Safeguarding Policy, a concern is defined as “a matter that causes feelings of unease, uncertainty, or apprehension regarding a child’s overall safety and wellbeing”. The key point is that everyone associated with the ARNEC Secretariat, whether staff or any other contracted individuals, should report anything that causes their concern for the safety and wellbeing of a child associated with the ARNEC and related activities. Important to remember: it is not the responsibility of the person reporting a concern to determine the nature or extent of a Child Safeguarding concern – this is the role of the ARNEC and the Safeguarding Focal Person. 

At the ARNEC, protecting the rights and well-being of children is our shared responsibility, and we understand that reporting Child Safeguarding concerns and incidents may be a sensitive, challenging and complex process. To report a Child Safeguarding concern, please contact the Safeguarding Focal Person Ms. Evelyn Santiago, the Executive Director via e-mail <evelyn.santiago@arnec.net>.

We encourage anyone who suspects or witnesses Child Safeguarding incidents within our network, or anyone associated with the ARNEC, to come forward without fear.

For more detail, please see Child Safeguarding Reporting and Response Procedures (with templates), Reporting and Response Flowchart. Case Registration Template and Case Referral Template (Supporting Documents 4, 4.1, 5,6) 
For more detail on Dealing with disclosures and What should you do if you suspect abuse?[footnoteRef:22] please see Annexes 3 and 4.  [22:  https://www.safeguardingchildren.co.uk/] 


5.2 RESPONDING TO CONCERNS 
The ARNEC takes all Child Safeguarding concerns very seriously and follows a survivor-centred approach to assisting victims, their families, and witnesses.

Concerns will be initially received and assessed  by the Safeguarding Focal Person. This implies assessing if the concern refers to an incident where a child may have been harmed or is at risk of being harmed or this policy has been breached. Incidents will be managed based on their nature and severity within developed practices, including ensuring the immediate safety of the concerned child and referral to external services for medical and psychosocial support. Incidents will be reported  to the relevant authorities, according to the local statutory requirements, or  when a suspicion of a criminal offence has occurred. 

Since the Executive Director remains the main contact point as a Focal Person for raising concerns and all reports made will be treated seriously and addressed with utmost confidentiality at every stage. The Executive Director will subsequently brief the Board of Directors on the general outlines and nature of the report. Specific details of the incident will only be shared on a ‘need-to-know’ basis. The Executive Director, Steering Committee and the Board of Directors will be involved in deciding on next steps and approving an external investigation to be conducted, as needed. They will be kept regularly updated on the progress of reported incidents and investigations. The Safeguarding Focal Person/Executive Director will be responsible for referrals, cooperating with the external investigator, and monitoring the welfare of the victim. 

5.3 DISCIPLINARY ACTIONS AND MEASURES
Disciplinary actions to be taken in case of violation of the Child Safeguarding Code of Conduct will be discussed with the Executive Director to agree on temporary measures such as paid administrative leave during the investigation or suspension of contract in case of any contracted individual. The person concerned will be officially requested to cooperate with the external investigator. Once the investigation is complete, the findings will be discussed by the Executive Director (who is also a designated Safeguarding Focal Person) with the investigator. 

ARNEC Board of Directors will then decide on final disciplinary measures. If it has been confirmed that a breach of the Child Safeguarding Policy or specific Safeguarding Procedures has occurred, this will lead to disciplinary procedures which may involve termination of contracts or other consequences. 

The ARNEC assures that no punitive action will be taken against those who report concerns in good faith as per our Whistleblowing Policy. However, anyone who wilfully reports using false information may be subject to possible consequences as per disciplinary procedures. For more detail, please see Whistleblowing Policy and Whistleblower Report Form  (see Supporting Documents 13 and 14). 
  
6.PROTECTION FROM SEXUAL EXPLOITATION, ABUSE AND HARASSMENT (PSEAH)
Within the international humanitarian and development sector, the term sexual exploitation, abuse, and harassment (SEAH) refers to harm perpetrated by humanitarian and development workers against program participants, community members, or staff.

For more detail on a full-blown document, please see Supporting Document 12: PSEAH Policy

7. WHISTLEBLOWING[footnoteRef:23] [23:  For full text of the Whistleblowing Policy and Whistleblower Report Form, please see Supporting Documents 13 and 14  
] 

In this policy ‘Whistleblowing’ means the reporting by employees and others of suspected misconduct, illegal acts or failure to act, including on the concerns under the Child Safeguarding Policy, within the ARNEC.

The aim of this Policy is to encourage employees and others who have serious concerns about any aspect of the ARNEC work to come forward and voice those concerns. The Policy applies to ARNEC Board of Directors, Steering Committee and Secretariat, also referred to as ARNEC Governance & Management team, and Associates.

Employees are often the first to realise that there may be something seriously wrong within the organisation. ‘Whistleblowing’ is viewed as a positive act that can make a valuable contribution to the organisation’s efficiency and long-term success. It is not disloyal to colleagues or the organisation to speak up. ARNEC and Associates are committed to achieving the highest possible standards of service and the highest possible ethical standards in public life and in all of its practices.

This Policy aims for an employee to:
· feel confident in raising serious concerns at the earliest opportunity and to question and act upon concerns about practice;
· understand the avenues available to raise those concerns and receive feedback on any action taken;
· be ensured to receive a response to concerns raised and awareness of how to pursue them if not satisfied;
· be aware of full protection from possible reprisals or victimization if any disclosure was made in good faith.

What can be reported:
· Any serious concerns about activities or the conduct of staff members or others directly related to the actions, or acting on behalf of the ARNEC, also being referred to as Associates.

These concerns might relate, but are not limited, to:
· Serious mismanagement;
· Breaches of Codes of Conduct;
· The abuse of trust, power or position for improper gain;
· The receiving or offering of bribes;
· Fraud;
· Blackmail;
· Conflict of interest; or
· Nepotism.

7.1 Confidentiality
All concerns reported will be treated in confidence and every effort will be made not to reveal the identity of the reporter if that is their wish. If disciplinary or other proceedings follow the investigation, it may not be possible to take action without help of the person who had raised and reported concern, a.k.a. reporter. In case the reporter offers help, advice and support will be provided.

7.2 Anonymous Allegations
This Policy encourages only allegation with the disclosure of the identity of the reporter. If the reporter is unknown, it may be more difficult to protect their position or to give feedback. This Policy is not ideally suited to concerns that are raised anonymously.

Concerns expressed anonymously are much less effective but they may be considered at the discretion of the Executive Director. In exercising this discretion, the factors to be taken into account would include:
· the seriousness of the issue raised;
· the credibility of the concern, and
· the likelihood of confirming the allegation from other sources

7.3 Untrue Allegations
If an allegation is raised in good faith and reasonably believing it to be true, but it is not confirmed by the investigation, the concern will be recognized without further consequences for the reporter. If, however, an allegation is made frivolously, maliciously or for personal gain, appropriate action that could include disciplinary measures, may be taken against the reporter.

7.4 Raising a concern
A concern should be reported to the Executive Director, who is also playing the role of ARNEC Focal Person. In case the allegation concerns an alleged act of the Executive Director, the concern can be reported to the Board of Directors and Steering Committee. Concerns can be raised in writing or verbally.

Within ten working days of raising the concern, the individual who received the report will acknowledge the receipt and propose a plan for next steps, including internal investigation. The amount of contact with a person who raised and reported their concerns (reporting person)  during the investigation depends on the nature of the matter raised.

The reporting person will be assured that the disclosure has been properly addressed. Unless there are any legal reasons why this cannot be done, the reporting person will be kept informed of the progress and outcome of any investigative processes.

8. MONITORING AND REVIEW

8.1 MONITORING: Implementation Standards 

Accountability goes hand in hand with Child Safeguarding enforcement. The ARNEC is committed to ensuring that the Policy is adequately implemented through a range of Child Safeguarding measures and will monitor, learn and reflect on the implementation of these measures. This is a critical part of ensuring our accountability to children and communities we work with and for, directly or indirectly.

Monitoring of policy implementation should be conducted and documented regularly. At least once every years a self-monitoring exercise should be completed, led by the ARNEC Secretariat, to inform the review, improvement and the results shared with the Board. Please see Child Safeguarding Self-Monitoring Template (Supporting Document 11) for more detail. 

 8.2 REVIEW 
This Policy will be reviewed every three years, or earlier, if circumstances require so. Earlier reviews may be triggered by changes in international standards, relevant domestic laws, internal reviews or external evaluations, or changes to the ARNEC mandate where it results in an increased level of risk. A historical example of this is the COVID-19 global pandemic, which necessitated numerous programmatic changes for our network region-wide.
 
The review of the Child Safeguarding Policy will be conducted through active participation of staff; where possible, the views or concerns of children will be included by applying child-friendly consultative methodologies, to strengthen our approach and measures. The revised Safeguarding Policy and Code of Conduct must be dated, approved and signed by the Board of Directors and Steering Committee.

For more detail, please see Annex 5: Establishing a Child Safeguarding Committee[footnoteRef:24] [24:  Adapted from https://www.cfchildren.org/ This resource is one of many available to you through the Second Step Child Protection Unit, a comprehensive school-based child protection program, which includes staff training, student lessons, and family resources. ] 
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Annex 5: Establishing a Child Safeguarding Committee

Annex 1:  Definitions and Types of Violence
Violence against Children: an umbrella term reflecting Article 19 of the Convention on the Rights of the Child, stating that children should be protected “from all forms of physical or mental violence, injury or abuse, neglect or negligent treatment, maltreatment or exploitation, including sexual abuse, while in the care of parent(s), legal guardian(s) or any other person who has the care of the child.”[footnoteRef:26] These may further include harmful practices based on tradition, religion and superstition, including but not limited to child, early and forced marriage. [26:  Source: UN General Assembly, Article 19, Convention on the Rights of the Child. www.ohchr.org/en/professionalinterest/pages/crc.aspx S] 

This may include[footnoteRef:27]: [27:  Adapted from Definitions taken from Keeping Children Safe. (2016). The Secretariat Child Safeguarding Standards: What they are and how to implement them.  “Keeping Children Safe’s Child Safeguarding Standards”] 

Physical abuse: Actual or potential physical harm perpetrated by another person, adult, or child. This may involve hitting, shaking, poisoning, drowning, and burning. Physical harm may also be caused when a parent or carer fabricates the symptoms of or deliberately induces illness in a child.
Emotional abuse: Persistent emotional maltreatment that impacts on a child’s emotional development. Emotionally abusive acts include restriction of movement, degrading, harassment, humiliation, bullying (including cyber bullying), and threatening, scaring, discriminating, ridiculing or other non-physical forms of hostile or rejecting treatment. 
Sexual abuse: Forcing or enticing a child to take part in sexual activities that he or she does not fully understand and has little choice in consenting to. This may include, but is not limited to, rape, oral sex, penetration, or non-penetrative acts such as masturbation, kissing, rubbing, and touching. It may also include involving children in looking at, or producing sexual images, watching sexual activities, and encouraging children to behave in sexually inappropriate ways. 
Child sexual exploitation: A form of sexual abuse that involves children being engaged in any sexual activity in exchange for money, gifts, food, accommodation, affection, status, or anything else that they or their family needs. It usually involves a child being manipulated or coerced, which may involve befriending children, gaining their trust, and subjecting them to drugs and alcohol. The abusive relationship between victim and perpetrator involves an imbalance of power where the victim’s options are limited. It is a form of abuse that can be misunderstood by children and adults as consensual. 
Neglect and negligent treatment: Depending on the context, resources and circumstances, neglect and negligent treatment refer to a chronic failure to meet a child’s basic physical and/or psychological needs, which is likely to result in serious impairment of a child’s healthy physical, spiritual, moral and mental development. It includes the failure to properly supervise and protect children from harm and provide the essential components of nurturing care:…..for nutrition, shelter and safe living/working conditions.
Commercial exploitation: Exploiting a child in work or other activities for the benefit of others and to the detriment of the child’s physical or mental health, education, moral or social-emotional development. It includes, but is not limited to, child labour.
Online abuse: any type of abuse that happens online, whether through social networks, playing online games or using mobile phones. Children and young people may experience cyberbullying, grooming, sexual abuse, sexual exploitation or emotional abuse.
Harassment: inappropriate comments or behavior that is demeaning, suggestive, offensive, or physically harmful. It may include physical harassment, assaults, impeding movement or blocking movements, unwanted attention or verbal harassment such as name calling and labeling.
Sexual Harassment: A person sexually harasses another person if the person makes an unwelcome sexual advance or an unwelcome request for sexual favours or engages in other unwelcome conduct of a sexual nature, or indecently exposes themselves, in circumstances in which a reasonable person, having regard to all the circumstances, would have anticipated the possibility that the person harassed would be offended, humiliated or intimidated. 
Annex 1a:  Additional definitions relevant for the context of Violence against Children: 
Child: is understood as any person under the age of 18, regardless of national legislation. 
Child Safeguarding: defined as a sum of actions and commitments an organization or network takes to safeguard all children with whom the organization/network and its staff and associates come into contact with. It comprises the approach, policies, procedures and culture developed to protect children in the context of the ARNEC operations and activities.
Child protection: a term used to describe the actions that individuals, organisations, countries, and communities take to protect children from acts of abuse and exploitation; e.g., physical and sexual violence, domestic violence, child labour, commercial and sexual exploitation and abuse, to name but a few. It relates to the prevention or response to child abuse in order to promote the child’s wellbeing. 
Early Childhood Development (ECD): an umbrella term for interventions concerned with the care, development and education of children up to eight years of age. This is sometimes also referred to as ECCD (Early Childhood Care and Development) or ECE (Early Childhood Education), although these programs tend to be more limited in scope as their names suggest.
 ECD Projects: refer to activities and initiatives which relate to Early Childhood Development, either as part of a larger program or as individual projects and activities. ECD projects can have a number of different components but typically include formal or non-formal early learning programs (where activities are conducted with children), parenting education/support programs, including home visiting, and support for transition to primary school.

Annex 2: The Child Safeguarding Code of Conduct for ARNEC and Associates defines acceptable and unacceptable behaviours as follows:

Acceptable behaviours/ I will always:
· Conduct myself in a manner that is consistent with the values of the ARNEC by displaying high standards of professional behaviour at all times, providing a positive role model for adults and children alike. 
· Comply with the ARNEC Child Safeguarding Policy and respect local, national, and international Child Protection-related laws.
· Behave in such a way as to avoid any unnecessary risk to the safety, health, and welfare of others, including children, parents, implementing partner organisations and other stakeholders.
· Immediately report and respond to any concerns, suspicions, incidents, or allegations of actual or potential harm to a child or program participant and any Policy non-compliance or breaches of this Code of Conduct in accordance with the applicable procedures, standards, and laws.
· Cooperate fully and confidentially in any investigation of concerns or allegations of child abuse.
· Immediately disclose all charges, convictions, and other outcomes of an offence related to child exploitation and abuse, including those under traditional law, which occurred before or during association with the ARNEC.
· Treat children in a manner that is respectful of their rights, integrity and dignity and consider their best interests regardless of age, sex, gender, gender identity, sexual orientation, nationality, ethnic origin, colour, race, language, religious or political beliefs, marital status, different ability, physical or mental health, family, socio-economic or cultural backgrounds, class, or any history of conflict with the law.
· Promote awareness of child abuse issues through conference events, training and learning programmes for adults organised and supported by the ARNEC. 
· Advise the Executive Director if I witness or am involved in any Child Safeguarding related situation that would be likely to bring the organisation into disrepute.
· Avoid travelling or engaging with individual children alone and out of sight of others. 
· Advise  the Executive Director if I am investigated for any crime or charged with any criminal offence.
· Listen carefully if a child raises a concern, and value and respect his/her dignity and confidentiality.
· Ensure that all staff and associates understand what is meant by Safeguarding and are aware of the different ways in which children can be harmed. 
· Create and maintain an environment that prevents the abuse and exploitation of children, ensuring that I am aware of potential risks concerning my conduct and work, and take appropriate action to minimise safeguarding risks to children.

Unacceptable Behaviour/ I will never:
· Use language or behave towards children in ways that are inappropriate, harassing, abusive, sexually provocative, demeaning, or culturally inappropriate, offensive, and discriminatory.
· Act in ways intended to shame, humiliate, belittle, or degrade children, or otherwise perpetrate any form of emotional abuse, or through physical punishment or discipline
· Misuse or exert carelessness with personal data about individual children or adult programme participants.
· Stay silent, cover up, or enable any known or suspected safeguarding incident or breach of Safeguarding Policy by an employee or associate.
· Take photos or videos of children or programme participants for use that is not strictly professional
· Behave provocatively or inappropriately with a child, such as holding, kissing, cuddling, fondling or touching a child in an inappropriate, unnecessary, or culturally insensitive way.
· Engage in any sexual behaviour with children or develop relationships with children that may be deemed exploitative or abusive; not knowing the age of the person is never an excuse.
· Contact or engage with a child outside of official channels, using personal phone, computer or social media.
· Watch, publish, produce, or share pornography showing children and/or show pornographic materials to children.
· Marry or have sexual relations with a person under the age of 18, irrespective of the local age of consent.

Annex 3: Dealing with Disclosures 
What to do if children talk to you about abuse or neglect?[footnoteRef:28] [28:  https://www.safeguardingchildren.co.uk/ ] 

It is recognised that a child may seek share information about abuse or neglect with staff, or talk spontaneously to individuals or in groups.  In these situations:
· You must:
· Listen carefully to the child.  
· Give the child time and attention
· Allow the child to give a spontaneous account; do not stop a child who is freely recalling significant events
· Make an accurate record of the information you have been given, taking care to record the timing, setting and people present, the child’s presentation as well as what was said.  Recordings must be kept secure and in accordance with organisation policies and procedures
· Use the child’s own words where possible
· Explain that you cannot promise to keep information secret and you may need to speak to others about the information they have shared
· Reassure the child that:
· you are glad they have told you
· they have not done anything wrong
· what you are going to do next
· Where appropriate, explain that you need to get help to keep the child(ren) safe
· Treat all children and young people with respect
· Ensure that, whenever possible, there is more than one adult present with children and young people, or at least that you are within sight or hearing of others
· Respect a young person’s right to personal privacy
· Make children or young people comfortable and caring enough to point out any safeguarding concerns
· Recognise that caution is required when you are discussing sensitive issues with children or young people
· Operate within the ARNEC Code of Conduct, specific procedures and any other guidance as applicable and required
· Challenge unacceptable behaviour and report all allegations/suspicions of abuse
You must not:
· Directly question the child 
· Require from children to provide multiple accounts of events within the ARNEC
· Have inappropriate physical or verbal contact with children or young people
· Allow yourself to be drawn  into inappropriate attention-seeking behaviour/ make suggestive or derogatory remarks or gestures in front of children or young people
· Reach conclusions about others without checking facts
· Either exaggerate or trivialise safeguarding issues
· Show favouritism to any individual

Annex 4: What should you do if you suspect abuse[footnoteRef:29] [29:  https://www.safeguardingchildren.co.uk/] 

You may become concerned about a child for a number of reasons, this may include but is not limited to the child or young person:
· Speaking to you about something which is concerning them
· Telling you about a concern for a friend or other child(ren)
· Avoiding speaking to you
· They are clearly upset
· Displaying a change in behaviour
· Being disengaged or are having trouble concentrating
· Changing their friendship groups and associates
· Having new marks, bruises or scars, or are trying to conceal them
You may also identify concerns:
· Because of your observations, or 
· Changes in performance of the child or young person (relevant for schools, clubs, etc)
· A concern has been raised to you by a colleague, parent or third party
It is good practice to ask a child why they are upset or how a cut or bruise was caused, or respond to a child wanting to talk to you.  This practice can help clarify concerns and result in appropriate action.

If you are concerned about a child, you must share your concerns.  Initially you should talk to the Safeguarding Focal Person.  You should make a note of your concerns and any actions agreed following your discussion with the Safeguarding Focal Person.

Annex 5: Establishing a Child Safeguarding Committee (Optional)
Child Safeguarding Committee[footnoteRef:30]  [30:  Adapted from https://www.cfchildren.org/ This resource is one of many available to you through the Second Step Child Protection Unit, a comprehensive school-based child protection program, which includes staff training, student lessons, and family resources. 
] 

Creating a Child Safeguarding Committee
 
Given limited capacities of the ARNEC Secretariat, this action is included as optional and for broader consideration. 
What is a Child Safeguarding Committee (CSC)?
A CSC is led by Child Safeguarding Focal Person and is composed of 3-5 individuals and may include both the ARNEC’s Board of Directors and Steering Committee members who perform some or all of the following functions:
• Discuss potential cases of child abuse and neglect, and determine if they require reporting;
• Act as intermediary between staff wanting to make a report and the appropriate reporting authority;
• Coordinate staff child abuse and neglect prevention training;
• Address Safeguarding concerns of staff.

What is the advantage of having Child Safeguarding Committee in place?

CSCs are an advantage for the ARNEC and its broader membership because they help the reporter feel supported and ensure that no one bears the entire responsibility for reporting abuse and neglect.

Things to Consider
Members
• How many members will be on the Committee, and who will they be?
• Will the Committee include a member from a local child protection agency?
• Will Associates need to change periodically? How often and at what intervals?
Meetings
• Where and when will the Committee meet?
• Will the Committee only meet to discuss cases, or on a more regular basis?
Responsibilities
• Will the Committee be responsible only for reviewing cases, or also (if allowed by state law) for making the report?
• Who will be available outside of regular hours to take and/or make reports?
• Which member is responsible for making the report?
• How will the Committee communicate with the person who brought them the report, and regarding what?
• What role will the Committee have after the report is filed?
• What records of abuse reports must the Committee maintain? How, where, and for how long will they be stored?
• Will the Committee coordinate staff training in child abuse and neglect prevention?
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